Exploring the “Why” in Results: Helping School Leaders Dig
into the Strategies that ‘Make’ or ‘Break’ Goal Achievement
DC Data Summit
14 July 2016

Agenda
 Introduction to Maya Angelou Public Charter Schools and
the See Forever Foundation
 Review of previous processes developed for data review
 Introduction to the Achieving Excellence at Maya (AEM)
process
 Results
 Lessons Learned
 Interactive Workshop
 Closing Q&A
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Adriana Rodriguez

 Joined the See Forever Foundation in August
2002 and launched the Alumni Support
Program in 2004.
 Transitioned to Director of Data, Analysis &
Evaluation in 2011
 Responsible for data infrastructure and
policies that fuel data collection, program
evaluation, and compliance
 Background in policy and public
administration

Nora Shetty
 Joined the See Forever Foundation in March
2015 as the School Data Manager
 Currently serves as the Evaluation Specialist
 Background in informal education and
international development
 Founder of the Achieving Excellence at Maya
(AEM) process
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Organizational Structure
See Forever
Foundation

Maya Angelou
Public Charter
High School

Young Adult
Learning
Center (YALC)

Maya Angelou
Academy at
New Beginnings

Our Mission
“To create learning communities in
lower income urban areas where
all students can grow academically
and socially. At Maya Angelou, our
students develop the academic,
social, and employment skills they
need to build rewarding lives and
promote positive change.”
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Our Journey
 SY2012-2013 ushers in a new wave of assessment tools and practices for our middle
and high schools while the Young Adult Learning Center is opening its doors.
 With new tools, partners, and training, MAPCS launches data practices that explore
assessment data at 9-week intervals.
 While productive on the instructional side, these practices have their limitations. In
addition, we see ourselves drifting towards monitoring for compliance and away from
monitoring for our own program outcomes.
 In SY2014-2015, the MAPCS high school pilots a School Stat process, which aims to
monitor more than just instructional goals.

Filling the Gap- Expanding Data Focus
The journey revealed to us that we were still not where we wanted to be with our data
practices and that we needed to expand our focus. As we looked ahead to SY2015-2016,
we knew we needed a process that:
 Looked beyond instructional data and involved a cross-section of school staff.
 Monitored progress to our charter goals due to changes in accountability policies.
 Was relevant for the Young Adult Learning Center and could run parallel to the high
school.
 Was open and transparent to the school community and could be used to have ongoing conversations with staff.
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Filling the Gap- Moving beyond Monitoring
Plan

Adjust

Implement

Evaluate

Monitor

Filling the Gap- Delivery of Data
Board of
Directors
• Quarterly
updates on
Charter Goals
• Insight into
reasons for
school
performance

See Forever
Leadership Team
• Highlight areas
for additional
support to
schools
• Communicate
more
effectively
with
stakeholders
about our
schools

School
Leadership Team
• Timely
performance
updates
• Consistent
schedule of
data
discussions

School Staff
• Feedback on
data quality
• Understanding
of how data is
used for
accountability
purposes
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Achieving Excellence at Maya (AEM)
 Implemented for SY2015-16 at two
campuses: High School and YALC
 Focuses on meeting and exceeding the
Charter Goal targets
 Consists of data-driven discussions (and
decisions) on strategies that are linked to
the school’s performance on the charter
goals
 Involves See Forever staff, school
leadership, and key school personnel
outside of the leadership team

Selecting Strategies
Guiding questions:
◦ What does the research tell us about this strategy? What do we know about its success in
environments similar to our own?
◦ Do we currently have the resources to implement this strategy (i.e. staff, time, money)?
◦ Do we currently have systems in place to monitor the success of this strategy? Where and how
will we gather the data needed for reporting?
◦ What is a feasible timeline and who will be responsible for overseeing this strategy?
◦ How will we know that this strategy was successful (indicators)?
◦ What are external factors that will impact the success of the strategy?
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Implementing Strategies
“Goal Mapper” Manager
• Held ultimate responsibility for strategy implementation and fidelity of data
• Expected to disseminate strategic plan to relevant staff

Data Team
• Worked with “Goal Mapper” managers to create or strengthen systems and
processes for data collection and monitoring
• Provided feedback on data quality
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Monitoring and Evaluating Strategies
 Monthly meetings were held in each
school to discuss strategies and progress
on charter goals.
 Dedicated 1.5-2 hours for each meeting
 Alternated charter goal discussions so that
each goal was discussed once every two
months
 Discussions led by “Goal Mapper” managers
 Attendees asked questions and provided
feedback
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Results: Expanded Data Focus
 Introduced formal data
discussions at the Young Adult
Learning Center
 Involved multiple departments
with a wide range of
stakeholders
 Highest performance on the
Charter Goals in the history of
both schools

Results: Moved Beyond Monitoring
Plan

Adjust

Implement

Evaluate

Monitor
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Results: Delivered Data
Board of
Directors
 Quarterly
updates on Charter
Goals
 Insight into
reasons for school
performance

See Forever
Leadership Team

School
Leadership Team

 Highlight areas
for additional
support to schools
 Communicate
more effectively
with stakeholders
about our schools

 Timely
performance
updates
 Consistent
schedule of data
discussions

School Staff
 Feedback on data
quality
 Understanding of
how data is used for
accountability
purposes

Lessons Learned
1. Start early and be prepared to revise strategies several times throughout the year.
2. A narrow focus is ideal.
3. Process is most successful when facilitated by a single internal staff member, and
there is adequate data analysis capacity in house.
4. Staff buy-in and accountability is required at all levels of the organization.
5. Be prepared for pushback.
6. Process needs to be fully aligned to the work of departments so it does not feel like
an extra task.
7. Prioritize the discussions.
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Activity: Make your own
Goal Mapper

Closing Q&A
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Thank you!
Please contact us with any additional questions or feedback at:
Adriana Rodriguez: arodriguez@seeforever.org
Nora Shetty: nshetty@seeforever.org
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